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1. POLICY STATEMENT

In pursutt of Departmental service delivery objectiva, resources are required, which
will anable Madh West Departmenl of Healkth to achieve ite mandate. 'When these
rasourges are usod optimally, the objeclives will be achisved quickar and oozl
effective. By managing all resources al our disposal we can ensure that we remain
goal oriemaled and that resources not wtilized propery can be betler applied or
altamativaly changead, where possible. far resources thal will be morg affective and In
the process [pwards the atainmeant of the goal,

The basic principle ramalng i pursut of inancial gain and that of service delivery, |
i worth mantioning thal neither financial gaiﬁﬁfnr sernyice debvery can be achigved for
an irdehnite pericd if these principles are notad hErEd.E'iinEﬁiGien {eads to inhibilive
cosl, which eventoally make it impessible io move lonvard” .

This document is & movable as=el policy ingluding finance leased movable asssts and
does ngt nclude pmﬁeﬁiﬁéﬁ reslatireg mmnvam%}assets. This policy does not
gparate in isolatipn but it must be read In danjunctidn with the As=el Managemsnl
Framework, he Pravineial Azsst*Management Palicy;, and the Depanmental Supphy
Chain Manaﬁ*lenl ;gﬁc?

2. PURPOSE

The purposs ofifthis policy 15
a) To provideTadramewark over budgeting and planning, acquisilion. oparations
ard malatenance, disposals including, salequarding of assals under the control
and ownerghip of Ihe Deparment,
b} To promole Lhe economic, efficient and effactive wse of resources in terme of
gaction 195{1 )b} of the Consbtullon of Repablic of South Africa;
o) To procure goods and services in accordance wilh & system that s fair,
aquilable, transparent, competilive and cost effactive, in lerms of seclion
21701 k) of the constitutlon,
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d} To culilvate and instil a cullure of respansbility and sccoundability over the
Doapartmeant's movable assets;

€] To ensure thal effactive controls are communicated 1o management and stalf
through elear and comprahensive written documentation;

f} To provide a formal set of procedueres lo be implemented 1o ensure the
Bepartmant™s movable asset and finangial policies are in compliance with the
FPublic Finance Management Act (PFRMA).

3. RATIONALE

The intention of this policy is to assist officials to get mora undarstanding of the concept
of assel management. to highlight the principles of ¥and nead fmr.aﬁﬁetﬁéfnagemem
whilst it givas detailed nikes an the general management of Assets in the Creparthant.

4. SCOPE AHD APPLICATION

This policy is applicable to all employees (permanant, tamporal. prabation & coniracts)
as well as stakehclders of Hﬂr’[emﬂ:_feat Deparment of Health, Any individual or servioe
proviger emﬁ‘m}eﬁ by m&ﬂepamna%that fails to comply with this policy will ba subject
to disciplinary processes,

5. LEGISLATIVE AND RELATED PRESCRIPT MANDATE

This polley | unﬁér‘i@nad by the following meces of legislation:

a) Constitution of the Republic of Soulh Afrca, Act No. 108 of 1998
by Public Finance Managerment Act No. 1 of 1509

cj Treasury Reoulations of 2005

d} Zupply Chaln Management Policy
&) Provincial Asset Management Policy
fy Asse! Managemsent Framework

gy Modilied Cash Standand

hy Accounting Manual for Depatmenls
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Il Protection of personal information Act Ne.d of 20173
J} Promotion of administration of Justice Amendment Act 53 of 2002
ki SiTA

£. DEFINITIONS

In thig Policy, unlgss the context indicates otherwlse, the following words mean.

6.1. Asset
A resource controllad by the Department as gr&sult of past avents and fram
which the future economic bensfits or service polential arg expected io flow inla

the crganization

6.2 Aszet Management
The process of decislongmaking, the acquisltlﬂn usa_jsafeguardmg and
dispasal of assate [ maximEa,thair E-EF'-"IGE delivery potential and benefits
Frinimize Lhe related risks and costs over their entine 1ife.

6.3. Asset Registar
-,
A databaseﬁ?mﬁi?ting m‘*!all assels of lhe Departmenl providing a unigue
detailed gﬂneralriﬂfﬁ‘:malinn anrd accounting records for aach indlvidual asset,

64, Asset varﬂl‘&iun
Asset 5.J':iﬁ:;alim 15 observation, listing amd counling of capital =zsats W
delenring their condiion, location, physical existence usage levals and validate
against physizal and accounting records.

6.5, Asset Acquisition
Procurement of assets through outrighl purchasing, comstruction, leass,

bransferin acceptance of a gift, donations, expropriation ar exchange.

6.6. AssetDisposal

A process of darecognising assels whan they are in excass. redundant_or
ohsolele. =4
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6.7, Individual location asset register
A list of assels allocated to a particular officlal or end-user within the Ny DoH.

6.8 Assst Maintenance
Regular senicing of assel and or repairs to damagas,

9.9. Intangible Azsels
It i& anwdenlfiable non-monelary asset without physical subslance,

6.10. A finance lease y .
. T P _ , o
5 & lease that transfars substantiallyall,the risks and reward incidenal to
awnership of an asset. Titla may or may not eventually be transfemed,

6.11. Usaful Life
it iz the pensd over which an assetis expected {0 ba available for use by an
entity, ar the num%i?pmdumiun of similar h'ﬁﬁs expacted 10 be abtained from
the sgset by.an antity. =

6.12. Jl!l.s:s;etD""'i,Ei.'.:.:.-nntrn:rll-uer|i
_.ﬂﬁplnw& wha is appointed o dalegatad in widing by the Director Asset
fﬁanagemeﬁffu sCMvE d5 2.liaison betwean the institution and the Diractorale:
Aszet and | ivenlory. b

6.13. Cost of an asset
Tha cost mﬁ%riﬁes ol the purchase prica, including import duties and non-
refundable purchase laxes, and any direclly atiributable costs of Bringing the
assel 1o a working conddion for s intended uze after deducting any trade
discounts and rehates,

644, Custodian
The individual with direct responsibility for an asseal,

T
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6.15. Departmant

6.16.

6.17.

6.13.

6,19

E.20.

6.21,

6.22,

Movable Asse! Managemernt policy

Refers lo the Marth West Department of Healih {MWDoH}.

Drector: Asset Management
Tha persan responsible for the avarall assel management of the Depanment

Disposal Committes

A commiftes apponted by the Accounting Officer responsible for, inter alia,
evaluating tha conditions of assets earmarked lor disposal and making
recormmendations on the advantageous method-of disposal whilst observing
compliance wilh PFMA and Treasury Eegulaions.

Dapraciation

ILis the systermatic allocation of the depreciatiopn armounlion an asset over its
usedul life, The systematlc aliocation should reflect the pattern of consumption
utifisation of the aszat.

Institutions:

HEfEﬁ:;[E the igtrict officgs, Haspitals, Clinics, Commurmly Haalk Centres, Sub
i-l-\.

Distacts, EMRS Mursing Golleges, and Office Park.

Location
A-roomin @ specilied building, or a confined area, wilh 8 delinite physical
numnber. or address where assets ars kept,

Loss ﬂuntml.&nmmiﬁee
A commiltea appointed by Lhe Accounting Oificer responsible for managing the
Departmental loss control processes.

Loss Control Officer

The officer in the Deparment responsible for managing loss awarensss,
prevantion and monitoning.

8
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B.22. Major Aszel

An asset coshing RS 000 or mora, and can ba uged continwously and repetitivaly
in production for at least a year (ether calendar of financial year}) and of which
futlre econormec bensfts of ssrdee polential 15 expecied o low fo Lthe
Dapartmant,

6.24. Minor Assats
An asset costing less than BS {00 which must be recorded in the Asget
Reqgizter.

6.25. Fair value ‘ {?: )
Fair valua is tha amount for which aﬁ-aség& could be exchanged, or a lizbility
setlled befween knowledgeable, willing:parties in '@ armn’s lenath transaclion.

T. ACRONYMS
Numher ACronyms | Descripdon _ﬁ
7.1 | HF-E‘:_ Y A | Anhual!ﬁhénial Stalements _
| 7.2 |.P.LD ‘&it-_ :ﬂ:munllng Officar
7.3 | CFO % *Chief Financial OFicer
T4 GRAF % Genarally Accepted Accaunting Practice
7E. 'GRAP T[Lﬁenemlly Recognlzed Accounting Practics
TE, 'EI'J | Head of Departmant
77 |IFs " Interlm Finarcial Statemeants
TA. "F‘Fw.ﬁ | Public Finance Management Act, No 1 of 1996 as |
amenda
7.9, ' NDoH | Mational Department of Health
7.10. - NWDoH | Morth West Department of Haalth
7.1, | BAPS | Sauth Alrican Police Services
712, ECM l Supply Chain Management
713 | BCOA Standard Chart of Accounts

9
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4. BACKRCGUND
This movable assel policy was last reviewed in 20192

3. APPLICATION DATE AND COMMENCEMENT

This movable assat policy replacesisuy parsedes all previous movable asset
managemsnt policies that may have been previously issued and is affeclive fromm e
date of approval by the Accounting Offfcer.

10.DEVIATION FROM POLICY

101, Any deviation from the approvad pelicy nol incéraistent with the PEMA will
require the prior written approval from the HOD.

10.2. Failure to comply with tha prascribad mﬁ%‘:f will resull iB tha mstiition of
disciplinary procedures in lerms PFMA and stipﬁlateﬂlHuman Resources policies
and proceduras of the Depar{nTEnl-

11. ROLES ANO RESPONSIBILITIES
111, Accounting Officer

The PFMA confers specific responsibililies on Accounting Officers, of whick one is the
operalion:of;basic fman:iWnagEmant gystems, which include Imlemal conlmols in
the Department and,nay entity;hat it may control.

Theﬁc%uunilng-ﬂﬁ“ icer and tlmhlegat% who are negligent and make no effort to
SOy with thesa responsibifilies are liable Lo face strict disciptinary sanctions.

The Accounting ﬂgar must ensure that:

8] Tha Department has and maintain effective, efficrent and lransparett syslams of
financial and risk management and internal contral, meluding an asseal register.

B} The resources of the Department are used in an affecllve, aficlent, economical
and transparent manner.

t) The aszets of the Department are managed. safeguarded snd maintained.

d} The Asset Management Policy 15 implemented.

Movabie Asset Maragemant policy
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g} The Asset Managemen! Policy is reviewed evary three (3) vears and assessad
yaaiy 1o ensure ongoing campliance wilh prevalling leglslations and framewark.

fI The Department has and maintains 4 management, acoounding and information
system thal accounts for the assats of the Departmeant.

a) Implement section 42 of PFA that deals with transfer of assals i antather
Erepartment or ingtitutions in tarms of legslaiione or following 2 rE-grganmizatinn of
functions,

h} The Department has fully functional asset Managamsnt governanse commilses
appointed inwriting. .

) Institiies  disciplinany proceedings o Deparlrﬁéntal__ afficiale and external
slakeholders who circumvant rules stated jn Lhis policy.

11.2. Disposal Committee

There is a nead for the appointment of the Disposal Committee and will be rasponsible
for, amongst othar, o .
a) Review and Bppove d:sp::nﬁal reque sts Inciuding write nffs,

b}y Consider and recommerd disposal plans for all rmovable assets.

) G-EIHSEEF and make racommendatons to Ihe relevant authonty on all assels
managemant matters whare nﬂrmal 4538l Management process cannol be
mlr::umad rnn:rudr%hut not limited to, transfer and disposal of agsets.

d] Ensura rgﬂunﬁ Al excess and obsolete fived assets are o isposed of in a
transparant, fair and equitable manner

2) Tha commitiaa vl recommend disposal methods to Ihe Accounting Officer.

fl  Maintain suffi c:mnt and adaquate supporfing evidence for g dizposals perfarmad
by the Depatment.

g} The appointed committes 1o have approved terms of reference.

hi The disposal commiites should consist of the following members:

Provincial Office ' Districts/Hospitals
1} Chairperson {Head of Assel | Chairperson (DDMAD)
Management)

Maovable Assel Maragement policy
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2y Deputy Chairperson " Depuly Chairperson

3 Secrelany ' Secrelary

4} Member from Lagal- Unit ' Member from Labour Relations

5] Mamber from | T. Unit ' Member from Maintenance

€] Memier from Secunty Unlt ' Member fram Health TachnologyiT

71 Member from Supply Chain Member  from SUppy Chain
Management Linlt Management Unit

11.3. Chiaef Financial Officer

.«TH [T
The CFL shall overses the maintenance olthe Departmental azget-register-and shall;

a) Ensure that the AR of ghe Deparlme'.r'_l} is;&_mainfé'ir“;'%_d;in llne with 1he
raquirements of the relevant accounting framewarks and guides.

b} Ensure strict adherence Io tha financial protedures and processes prescribed
I the Assel Mana arf Palicy. %

¢} Ensure that the Departmenlimplements. and complies with relevant lagislations
and pnascnl%%tandards- = ’

d) Enzure the availabilily of resocurces required for proper monilonng of asset
managament compliance and assel reglsler mamrtanance.

e} Report tothe'DMG on a ra%ular basis on tha implementation of the policias.

[} Repon.on'any sericus constriclions facing ihe Departmant in implemanbng the
Asgel MEnagement Pobcy to AD.

q] Advize the’AC on matters partaining o the financial admimsieallon of assets.

11.4. CHIEF DIRECTOR: SUPPLY CHAIN MANAGEMENT
The Chief Direclor shall ensure the followang;
&) Ensure mantenance and managemant of the asset ragister,

b) Ensure sffective, eficient, economical and transparent use of the assets of the
Capartmerit. = ]

Movable Assal Management policy
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¢l Ensure the managernent, including saleguarding and maintenance of the AR

dh Ensure irnplementation of the Asset Management Policy.

&) Ensurg that the Dapartrient implements and comply with relavan tegislation
and MNational Treasuny's requiremenits.

11.5. Director: Asset and Inventory Management
The Director: Assat and Irventary shall manage the tollowlng:

a) Maintain and manage the Assst Register,

by Effective, efficlent. eccnomical and transparent use of the gssels of tha
Dapartrment.

¢} The management, including safeguarding =nd. malntenan:e af assat.

)y Ensurs implamentation of the Assat M%gem&-nt Fnllr:y %'

e) Create awarenass of the EE:";{? management pmu:}f

fi Reviow the assat managemant pullcy as and when deemed necessary.

gy Ensure that lhe‘DeparTmenl rrnprernants andtgﬂmply wilk relavant legrsiation

2kl Maticnal Treaaumgraqurrementa
b1 That E‘le Wmlle: E re nofified wilhin 7 dayes of any of the folbowing

wr
possible moverrients which affacted the stalus of assets entrusted to respective
Rirectoratas:
y
[ MNewly acquired asssts
-w

Ilﬁggnatmns
N, “*Addiien! improvemants

I, Ulﬁpﬂsals

L' Lnﬂs ar damage

Wl Transfer and

VIl Personnel resignations
i) Provide the office of the AG with corroborative informatian
I} Respond to AG querles on movable assels in 3 timehy rmannar
ki Keepa verifiable record of lvst, damage and obsolete assets
I} Compile 2 izl of disposed assels

m) Compile and report on a bst of unused movable azzets 1o DMC 8
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n) Ensure that AR is updaled on a monthly basis and reconciled to the flnancial
syslem

o) Flan and coordinate year and (annual) asset venfications

B} Appoint the physical verifleation team

4] Appoint assel controllars

11.4. Assel Controller
The asset contrallers of the Department must ensune the fllowi ng;

al Any incrlent of oss, thef, destrucimn or matenalfrmpalrment of any assel
controlled or used by the offrce must be rapurted in wnnr_r} s!ahng thﬁ;te and
tirme as well as circumstances thal led: m;ae or |€."$E 4] the Loss Contral
Officer wilhin 24hrg of su%h.m;-:urren and st be under:;gnecl by Sanior

. ARV

Manager of the relevant offics) 1o which surh movable sssats were allocaled.
I.  Failing which, tha cﬁicialfentmstedﬁh lhe asset shall be personally
lisble
) Losses or darmages must be Tepartéd tﬁ-j:he Director: Assel and Inventony
Management,
gl A
c) Losses or damages due Lo criminal conduct shall be raported to the SAPS and
the'loss contro! officergnd Asset Management. Case mumber shall ba attached
é%g_lhe instaﬁs ard submiited,
d} ?a’% kegpiﬁg of assels under his or her comrg|
£} Inlnnﬂ;%whe moverment of assets
fy Ensure 1hé?a_sset5 are acturalely reflectad and on the asset inventory sheets
g} Advise on redundant or ohsolete agsets

h) Conduct spel checks and physical varification of assals
11.7. Evary employeefA=set useriCustodian

I tamis of Section 45 of the PPMA, every official of the Department is expacted 1o
manage and saleguard the assels within the officlal's arcg of nas[:n:::ns|l:||I|l1,..r mn::lusu-.re

of tha following:

Movable Asset Management poficy
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a] Each employes of the Depatment will be held accountable for assets allocatad
to him'her
| Mon-compliance with this requirement could lead to financkal misconduct
and dizcmphnary action, The reazonability of safequarding of assets should
form pan of each employee’s pedfomance contrast,
bl For assaets agquired for Board Membars, Consultants or any other tarmporarily
employed resources,
. The responzibility or accountablity will be with the official who autharized
such procurement or cost centre manager
c} Damage or lass must be reported in writing, stating the date and time as well
as clreumstances that led to the damage or loss togthe Loss Control, Cfficer
within 24hrs of such occurmange a‘rﬁfrnust be undersioned byslhe Senior
Manager of the relevant Directorats 'to which such movalia” asset were
allocated.
dy Employees will be liable for repairs, ofgreplacement of movable assats
damagad due to negligence, abusgintentional damage or carelessness or loss
tdue o negligence or faillure o instiute E@ﬂna ble steps o ensura the
safaguarding of movable assets, g
&) Losses of damages due to criminal conduct must be reported 1o the SAPS
wilhin 2«hrs uf&h SLOUENCEand A case NUmMber oF courre nGe nurmibkar must
b ohtained, i .
fI§Ensure th tﬁ[’ass:—}ts in-yﬁr araq of contral are bar coded and reparl assets
that are'not bar coded to Director: Asset and Inventory Management.
gy Any disciplinary action arising from breach of this policy will be referred 1o the
gmployes's'ling manager al & leval nol lower Ihan Directar and copied 10 the
Employrmeant Relations
h) Repor any miszing, damaged, stolan, cbsolete amd or un-uzable assats
i} Advize of all assals to be disposed, wansfer of assats from one localion to
another and complete the prescrbed documents for any transaclions or
incident which will change tha status of an asset or 1he status of the asset
regisler
i} Where an employaa is suspecled of breaching the policy, an intsrnal

investigation will be vnderaken, and depending on the oulcomesDeDartn

T el
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disciplinary process, and civil or criminal legal aclion will be 1aken agamst the
ampkyes

kI The safeguarding of the assels of the Departmenl and to ensure Lhe affertive
and optimal use of tha axisting regources

Il The enhancement of produclivity by avclbng wastage, inafficiancy and
ineffective usa of the assets of the Deparimant

12. CLASSIFICATION OF ASSETS

121, Assets vary considerably in their size and nature, and it is useful to classify
thern into logical groupings for managemenl cordrl and, inancizl treatment. From
Whe various accountlag standards, the following are broad catedories of assets:

a)] Current assets and non-cument assets;
b) Tangible and intangigle aatsets.
c} Movable and immovable assats,
d} Financial and non-fimanclal as?e?%and
g} Primary and wca’ba?ﬁﬁﬁlﬁ B,
12.2. Forthe purpose of this pﬂ‘lii‘l::‘g.;lh& prerary focus will be on maovable assets, bhath
major and minsr assats:in the Department.

13.ASSET, MAM.J}GEMEHT STRATEGY

The Dirgclor Assat Management musl devalop and mplement an asset
managamé‘ntf’stralegy that deterrnings Llhe Departmenl's short, madium amnd long
1efrn assels naeds baged on the stralegic plan and Departments| objeclives, The
devaloped slraledy must have he following plans.

a) Asset funding plan

By Acouisition plan

¢} Oparations and maintenance plan
d) Disposal Plan

ey Risk reatment plan

16
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13.1. Acquisitlon ptan:

at The Department's asset management procurernent plans should be fully
integratad with the Department's slralegic plan, annual pefomanca plan and
aperahanal plan,

by The stratenic plan of asset managemant is. therafars, angd informed perspective
on the acqulsiion, operation, malalenance and disposal of gssels

£l Prior lo the acquisition of Whe assel, vadous cost centre managers must have
completed the planning slage during which the reed, identification,
requiremenl. and locabon for the asset are gatghhshed and the demand
managemani plan/procurement plan is signed by tha Aceaunting ficer in line
with the Deparimental SCM Poalicy | DEmand Managementj‘\.

dy It must be determined that the asset ta be 3oruired has saung e.;ufaﬁm benefit
to the: Department. )

&) It must be acquired for th'éTﬁ'urpﬂse of improving efficiency and effectivensess
wilhin Ihe Depariment. ; N, %

fi The ecanomic In‘e u:r’rghe azzat to be' aﬂ]mred must be detarmined in terms of
the asset's expecled tmﬂ{qﬁys&h[ﬁess and economic bereft o the
Departmertiinterms ofthe efiechive and efiicient delivery of the Departmant's
planned programes

13.2. Usaful Life of the Assa%

a) The useful life of the agsel rmust be determined in terms of ihe asget's expected
utilily and'c::m& butlon o the delivery of the Department's planned programs

,

13.3. Acquisiton of the Asseol:

a) The procurement of assets in the Dapartment is tdona by the respective
instliution and based upon an approved procurernent plan.

bl Corect SCOA allocations must be used when ascots are acquired.

C) Authorizalion and gorrect procedure must precede the procurement of any
movabke assels, and this musl be In line wilh the Departments Suppl L-hai

hManagement FPalicy.

Mavable Asset Management policy
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d) Whers assets of a specialised natured are procured an exper opinicn must be
sought 1o pravend waslage or Iuitless and wasteful expandiiure,

g} All donatons to the Department must be armanged through the office of the
accounting officer or delegated officials, and must anly be spproved by the
accounting officer or delegated officials.

f1 Asset managemenl musl be informed of all donations recoived with sufficiznt
suUpporing avidence for indlusiom into the assat register

134. Receipt of assets

a) Aszzets may only be delivered Lo the approved desbinatikon or demarcalad arcas,
which must be sacured and access limited to authm&%mphy&es oty

by Only duly deslgnated smpliyees maﬂ;‘i&%f?rr‘r?[anaipt of assats

¢y Al movable assets recelved shoukd be a@si;ﬁagr“é&d,m the specilicaton of
what was ordarad )

-

d1 Assels that do not meet the spectfication a%{damd ghould be retumed to tha
suppliar “amy

&) All donations orinternal tranﬂf_ﬁ_?ﬂ@ a. Degartment must be verified for axistence
and cc-ndiun&n'aﬁegseﬂxib determina future service potenlis| before receipting

fi  Assets muslmarmded aril captured in the asset ragister belore they are
igstied tg and usars,

g) Where assels are ta be delivered directly to the end user or on site due to tha
nalre of operations, arrangbéments shall be made to ensura that assets are
delivered as per tha specification, they are barcoded and 1he azsst register g
updaled

h} Goods receipl nole or accepianse form must be signed by a dalegaled oflical
on raceipt of aszats (B.g. spacialized aquiprnant )

1} There must be no consullant or a service provider allgwad o recers: assets on
hehalf of the Deparment
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14. RECOGNITION AND MEASUREMENT OF ASSETS

a) An assel shall ba récogmised when it is probable that future aconomic benefits
or senace potential assoclated with e iterm wlll Tk into a Depantrent andg tha
cosl or fair value of the item can be maasured raliakly

b} Should it be expected that the ilem will not be used for mare than one linanoal
yedar, such an itérn must nol be recogmized as an asset

¢} ¥WWhare an agent principal agresment exist the, assels will be recorded by the
Departmen whan the daefinithon of an asset is mat

d} An item of property, planl and eguipment that-meets the recognitlen critenia
must be measured gl cost

@) ¥hera Ihe item is chtained al no{cost or naminal oost ils cost should be
measured st far value on the date of agquisilicn

1 Asssl acguired before 01 Apnl 2002, where ths cost is niot available, may be
recorded at B with no nem:delenﬂir‘-ﬂ [3ir walue

g} Where a capital asssts iz acquired thmugll'ﬁnn-amhange ransaction ram a
non-governmental Bhlity, it cost &t be meatured a fair valus at the date of
acgUisition -

hy In & case #’%&p:adr%nfl transfers, the transferri n? Department shall fair
valug Lhe asset'$ial is recorded st R1 belore transleming to cur Dapartment
w‘lﬁ;& ex;r:eptlt::n of.egsels ;:%red before (M April 2002

it HII as8ets 1.'-.nth a value ofless than R5000 shall ba recognised as minor assets

I} EKD-ETQHTUFE mcurred for the acquigitlon of rmmnor a5sels =hall he agoountad for
underdgocds and services. applying the rmodified rsash standards on
E:-:pendituré‘

k} All assals willl 2 cost of R5000 and above shall be recognised as capital assels

I} Expenditure incumed far the acquisition of capital assets shall be accounted for
under expenditure for capital assets using the comect sllocation code:.

im) Where an asset is acquired with Lhe manufacdures warranty and such wamanty
cost can be measured, the acquistion cost of an item muwst include the warranny
posks

f) Agsels should be camead at cost and continue 1o b samed at cost aftar initial
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ol Only expenses incurred in the enhancement of an assel or in the malerial
extension of the vseful cpetatng life of an assal shall bs capitalized to he cost
of the asset

p} All expensas related {o rapairs, maintenanca of an asset shall be accounted for
a3 nperating expenditure and shall not be capitalized in the cost of the assel.

15.FAIR VALLUE DETERMINATION

a) Al assaels acuired after 01 Apnil 2002 recorded at R1 in the assel register of
the Department will be falr valued

b) The diffarences between R1 and the fajr.value amounts must be acéounted far
as correclion of prior perod emor dug o nc:-n-_ccmpliancem ME%’

] Whete a Deparment 15 transfetring ascels acqulred affero Apnl 2002 and are
recorded at B1 in the assa%ﬁler. the Departments must first delermine tha
[air value of Ihe assels bafors tha transfer

d} Fair value metl‘mdc:tgqy ugfd andr‘:a'lllﬁuppcinhﬂg documentz must be sent to

S
receiving Departnient %..

&} Falr value ca‘gbe determined by reference to quoted prices in an achve and
i, ranet

f) Wﬂ-ere market valugs ars no av'éi_lal:ule. astimates can be made with referance
o ke rnark;et values of assets with similar characteristics i similar
gircumstances and location of with reference lo recent anms  length
tr;n';‘:ag?;ls concluded for similar assarts

gy A Depariment can alse fair value its assets using the depreciated replacement
051

Ry All farr value methodologies will be subrnitted to provinclal treasury for review
befare implemantatn
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16, OPERATIONS AND MAINTENANCE PLAN

a) The Departmeénts assel management operalions and mainlenance plans
should ke Mully mtegrated with (he Deparmenl’s strategic plan. annuzl
perfomanca plan and eperatonal plan.

by The Departments must make proviston in their budget for maintenance of
assets under their vordrol and ownership.

) The maintanance budget muost be ahigned 10 the mainlkenance plans developed
by the Deparment.

16.1. SAFEGUARLDIMNG OF ASSETS

a) Departmental management and staff CoaLe that thare are proper controls and
preventatlve mechanisms to ensure all'assets are’prolechtad against improper
usg, 1923, thafl, malicious darfidge or acc.iden;ral damag:

by Aszszels of a Depariment rnus’rm],gsi:ally SRCUred.

G Users of assels‘.?i"e compelled tﬁTEnsiiJre lh;f.?assms undar fheir custody are
propaly sateguanded. w

4} Physleal contral.inctudes locking of office doors when nat ocoupied.

2] Physlcal mn%ﬁ%ﬁludegﬁlmy checks when people are antaring or leaving
Cepartmental premisas:

figlontrols incT&u:Ees fhe iﬁhﬁmen’[alhn of log register for assels that are used
Julside. the Depar‘tmenlalgﬁdingﬁ.

gi Contrel inchkede implemanting propar procaduras for movemnent of assets.

ki Controlsincluds implemanting proper pracedures for agset transfers betwesn
programmes oF cuslodians.

i} The responsible mapager must ensure that all assets allocated to an official
within their area of responsibility are retumed to assat managemenl unil upon
the official’s terminaticn of service ar transfer,

il Asset managsment unit must e informed of such 3 days belore the official's
dale of lermmnatlon.

k} Tha accounting officer of a Depardment must ensore thal all asssts allocated 1o

=
=
L

political office bearers ars raturned upon tarmination of service o afaK

e -
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l! The accounling officer may {if deemed economical and based on a sk
Assessment) insure vehlacles, mcluding hirgd vehiclas and clher assets
detanmined by the relevanl treasury, bul the insurance premium muost ool
excead B 250 000 a wear on that vote, unkss olhenwise approved by the
relevant treasury.

ry The accounting officer of musl ensure that, Lhere is safe storage facity Tor
assets thal ara withdrawn from sendce or are held for disposal.

n) When azsets are moved from offices to the storage area, officils must sign
andl keep a copy the transfer form.

o) Regular chacks or assessments must be pedarmed o ensure that capilal
azzets are used aptimally and for thair intended purposcs. _

g1 AL the office. all laplap computers qﬁt always be sﬁéd to 2.6i%ed ltem of
furnilure wilh a secunly cable:

| Whean travelling by air, laptops must not be Fandédpn a: baggage bt
must be kept as hand:luggage ;rj-?j safequarded by the official at all
times. e,

Il No laptops. mist be left on motcr vehicles with defective locks, carwash,

sarviee dealerships, mﬁ%ﬁ?ﬁi&%-anwera vigible 1o strangers.

H. ¥ an*‘tﬂ'ubial s ;Eihg'.aut of affles ﬂ cannol guarantes the safety of the

laptop, arrangemants must ba made for i i be lockad up al safekeeping
facilitizs in theiDepartrment;

[, Drnciﬁ& ImLst Mre that Jgquid refreshmeants are not consumed near

AT

)y the-laptop,
16.2. MAINTENAMNCE OF ASSETS

g] The Oepartmental management must set maintenance slandards for
specialized equipmant and submit [0 3558t managemsant:

b) Programme managers must datamming strategic and or cribcal and high profile
assets and priorillge ther mantenancs

<] Whers maintenance standards are delermined by the supplear, the asset
manager of 3 Department is responsible for enzuring that the suppller ssrvice
standards are adhered to ; :
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d) Where assels are stll under a2 warranty'guarantee they must e serviced or
rapaired acoording o the warrantwguaranies agreamenl

g1 Each official should repart any required maintenance to the asset for which they
are respansible to their immediale supervisor for action.

N Damages to Departmenlal assets [Hentified nol attibulable o nopmal waar and
t2ar mugt he dealt with according to the loss control Polloy

1. TRANSFER ! MOYEMENT QF ASSETS

&) The movement of assels firslly antails raceiving a written consent of the
custodian ar responsible CRlcial and secondly i'ﬁmrming assal managemenl
saction! unit of the movemeant in arder for the lalter 1@ updale he ssset register.

bj All relevant asset movernent forms must.be EDmpIEtEd-EE' hath the'transleree
andl transleror and appecwved by Lhe M‘Eﬁicial befors agsots ara movved,

cl Assel management sacliond unil must ba furnishad with the app'r:veﬂ farms so
that they can updale the r%ite;

)} The Assel Management team atEar:h imslitubicn must keep record of 21l asseats
[ the instEuticn bf Egg%ﬂ ASEE&EEQB’[EF and record all movemonts.

) Anaccuratg PECOM.MUSt be: kept of all, transfara-'mwamentﬁ of assels in order
to indicate whé'is using the assel and to determine whera rasponsibility for the
asﬂ?‘a:

fi The Assal Managemant team at?%ﬁch ingtitutian is respon sible for ensuring that
mo @ssets, within the officigls” area of responsibility, arg fransferred froved.
within or between Insbtutlons. withoul proper authonzation;

gy Mowvemants of asseds within 2 ward are pamittad without Sgring of movenent
forms, however staff in the ward musl be able 1o kocate all assets wiltun their
WaRD;

hy Movemeants of assets batwean diffarend wards or seclions of an institutions
musl be through the signing of movemenl forms;

11 Asgsel managers for an institulion musl pedorm an assessment of frequently

j1 mowed azsets within their instidution and prepare movement forme for
inslilutional staff to ansure minlmal Infaremation s captured by them;

kY An emergency book (manual or elecironicl must be kept al all wards for
captunng urgent rmaovement of ssets and forms compleled at a iztariiag
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18. AS55ET VERIFICATION

a) The Departrment must perfonm comprehensive assel verfication at least onoe
a year.

¥l The liming of the comprehensive asset verfication should ensure reasonably
assurance for acouracy and compleleness at lhe reporting date.

¢ Regular spot chacks must alse be pedarmed Lo ensure the completangss and
accuracy of the asset registar provided 1hat al leasl ane spol check shall ba
conducted each quarter.

d) The Director;, assat management most appoint asset verfication leam Lo
pzform asset verfication and report thErir 1findings forthe whole Depatment.

&) Assel verification reporl musl be submltted to the CFO foghis'her réview and
tecord keeping, and o montor Lhe |mplernentatmn of the autcomes from the
axercize and ensure that the asset r&gﬁml 1% upq.d.glled.‘}ﬂﬂ"

Il The CFD rmust ensurs invastigation of asﬁiﬂ nuﬁ&rified ara finalisad within 90
days from the date a varlflcalof repon is rierfj'gwed by the CFC

19. DISFOSAL OF ASSETS ?é‘:

aj Hedund%excess and obsolete fided aasels muost be disposed of in a
transparanl, f3ir, ?.I.'Id gqutable manner,

B In genearal, assms{mat become too expensive o mainlain or operate,
unsenviceable assets, 5_u_rplus assels or those thal would no longar support
.Iﬁa service delivery raguiraments of a Departmeant should be dlsposed of

¢} The @ccounting officer or delegated sulhority musl appaint a disposal
Commities:in writing

d) In appoinfing the chairpersen the AQ or dalegated authorlly musl consider
a director level or above for the chalrperson

&) The Disposal Committes should consist of five members, one of whom must
be a Supply Chain Management practitioner.

Fy The Dhsposal Commiites s responsible lor assessing the assets that are
sarmarkad for disposal dus o redundancy, surplus, under-peformance or
unsenviceability and making recommendations to the Accounting Ofices in

this regand,
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g1 When considering recommendations the Dlsposal Committes must ansurs
that the inghtution has cbiaingd optimal wtilization from e assel.
h) The committee shall dispose assets using The following melhods of disposal;
1 Sale
|, Transfer
1. Donation
lll. Destruction

al The Disposal Commitlee should meelan when the need arises basis, unless if
there is a nead o mest, {0 evaluate rncwaabla gssats idantified for dlzpasal.

b1 The quorum for a Disposal Commitiee meeting is three:

g] Disposal of movahle assels mus I!::e"-#a?'"markel relaled valaa and-th&%iﬁmﬁal
method applied must ba the most advantageo.s D the D;ﬁhﬁmanl.

di AN movable as=ets dismﬁgls irrgspaclivé.of lhe moada of di%sai shoukd be
approved by the accounting {}QCEI‘ or delegated offlcials

&) Provincial treasur:.-r approval willfl}é sbught for any disposal method that e net
by way of price qunlafmns .mmp&h‘hue:l:nlds. auction ar kansfer O instilufions
daaling m&eammg;am educamn o ensure cormpfiance with freasury
requlations T84T .1 and 16477

2. DISPOSAL MAHAGEMEH‘

20.1. Disposal 1= the final phase when the Department neads b do away with the
unserviceable: redundant or obsolele movable assets.
[ ]

T

~F
21.MSPOSAL METHODS

If digposal of any assal is approved, one of the fallowlng disposal methods must be

followed

a] Sale (Selling as scrap)

I.  Incases where assets have no use or salas valug in its osgltal fo
thea raterial it s made of i of value.

25
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II.  The sale of scrap must always be cosl eflective.
. Anything that can be cost effectivaly removed and used as spare pars
bry the Depariment should be removed fram items to be sold as scrap.

b} Transfer to ancther government instilution free of charga/Donatlon

I, This rethad antails fransfering the movable aszels to anolher
govarmment nshton free of charge.

Il Should thiz method ba choesen, the reasons for disposing of the assel
free of charge must ba recordad and motivaled by the Disposal
Cormmitiee and speciflcally approved by the Accounbing Officer or
his'her delagate, .

M. The best interests of the Stafé Eould be the dedwding factaf in“all such
Cases.

c} Destruction
a) Oeslruclion of assets is Jnﬁ&rtahen whenat 15 considerad uneconomical o
proceed with disposal by a:ﬁﬁ! %tr!ar Means.
by Destruction 'ﬁ;y*tie- appmp_ria?ﬁiﬁr itemadwhich no longer have a sale
walue. o }
<) Factors 1o be considered when daciding whether lo offer the goods for
dastruction ingclude
. The itamisﬂ;tr'é niot fit tﬂ':t:e usad anymare &0 it iz a health rlsk;
I TF@’ItEms aﬁ%ﬂd at less than the cost of dispesing of it throwgh
bids, price gquotatons or auctioning,
1. MNeilher ihe Dapartment nor any other Depatment can be wsed the
dzaelin its currant fonm;
Iv.  Tha®Dapartment was unsucceseiul In selling the items via prica
quoatation / competithve brdding  auctioning: and
W o It ie reasonable to believe the items will not attract bibs.

d} Oestroying can either ba by buring. dumplng in an allocated dumpsite or
any olher means lhat has been proven © nol adversely afect Lhe
envircnment and is nat contrary to any law, bylaw or regulation.

el Moveable assels identified as hazardous should be disposad of i such &

mannert as to satishy the requirements of the ralevan acls _jealila
municipal by-laws, ;
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22.REVENUE FROM DISFOSAL OF STATE ASSETS

22.1. All monies received Irom the sale of movable assels must be paid Inta the
Frovincial Revenue Fund in lerms of section 22(1) of the PFhA, Act 1 of 1999 (as
amarnded by Act 28 of 1990

22.2. When assats are s0ld as scrap Lhe correct SCOA codes neads 1o be apphad (o
ensure that the value of assets disposed of as scrap can be accurately accounted
for in ihe AFS,

23.HIGH RISK ASSETS

High rizk assels may includa itams in onfe or mora of the following catdonries:
"
i,  Porable and marketabls andior utilized for.perzonal gaiﬁ-e&é Camera, GP3,

laptops.
y . { e
ii.  Larger assets not gasily transportable but readily marketable andior utilized for

personal gain eq.; Medical EqLipment

iii.  Assals repeatedlylostistolen ‘:&

iv. Assels used in public roadS and/or assel used under emergency
circumstances e.q. Eﬁr vehicle.

v Assef? that n:gfh when not propedy mantalned cause inury of 1055 of (fe

£

24 THEFTILOSSES

gy The accounfing officer must appainl a loss control commitles (hat will be
respﬂnsilm‘@the Invastigations of all losses and make recommendations
based on the putcomes of ther mvestigations.

b) In the case of the asset being stplen, the incident needs to be reportad to the
neargst pabce station within 24 hours of the incident and 3 cese numbar
obtained

¢) When it appears that 3 Departmanl has suffered losses or damages through
crminal acts or possible caminal acts or omiszione, the malter must be

Serylca,

Movabie Ass et Management policy



)] All damages and losses thorough acts of Comonunity unresls or man-madsa
dizsasters(e.g. fire] must be reported to the South African Police Services
g) If liability can be determined the accounling officer must recover the value of
the boss from the parson{s) respongit)e
f} Should the Department suffer a [oss of assets through incompetence or
heghgence of third parties] e.g. sacurty sendces company) the AD musl
recover the loss fully from the third pary
g} Tha custodian of |he damagediicet asser must report the matbter to their
immediate senior, asset confroller and loss control officer at assel management
unlt.
by Assel losses through the acls commited by or amissions that equate (o
nagligance by officials employed byfli‘éhaﬂment mu‘rsﬁ!é'remvermm the
official concemed using the recovery matrix.
i The Asset Conlroller must record  the followang  information in the
"‘DamagediLost Assals
| Register
il Dale of the Incidént
. Causa of theincidont,
. Malure of damagelass,
W, Full deslﬁriptiun of {he asset damagedlost
W, ﬁﬂ%numberiifthere*ik}
W,
WIIl. Esl_imateﬁue of damagefoss,

ar

“Serial number of Ihe gesai]

IX. Summaﬁ.r of action takan,
X_  SBteps laken to minimize re-occumence of the incident,
Xl Descrption of any disciplinary action taken, and any other relevand datails,

25.RESIGNATION OF EMPLOYEES

In the event of resignatisn, transfer of an afficial ar termination of employment:

a) The employes's immediate supardisar most nolify the Azsst Controller, iR
wititing, of any resignationstarminations;
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) The Asset Controller must update the izt of inventory allocated 1o that official
whal s resigrng;

] Upon receipt of nolilcation, the Assel Contraller must ssue the official wilh 2
"Raturn of Daparmantal Azsot” form,

dy The Asset Controller must gnsure that the official completes the lorm and
relurns the laplop computar by no later than the last day the official will ha
present in the office;

g} The Asszat Controller must ensure that details provided on the "Relurmn of
Departmental Asset” form correspond with Ihe physical laptop computer;

f1 The Assat Contrller rmust ensure that the laptop’ compuler is slored jn g sale
anvironment; 1

q) The Azsat Controller must forward ﬂ%?‘-ﬂ{um ol Departr?iental Agsel fomm to
{he Asset Managemenl 1eam at Hea%}ﬁne:

h) Tha Asset Management team at HE‘I:I Cffice mu&i@lm the ralavant
procedures to update the Asset-register.

&6 RECOYERY OF LOSSESST H‘EET&EDIDAHAGE OF ASSETS

28.1, Lusseéﬁhemdagn‘ages suffered by the Departmert because of an act

a
comd or amitled b}"an official must be recoverad from such an official if that

offtcisl iz liable for any c‘c;.éthi-ﬁcurrg-d,

26.2. "[amagesf|osses/missing of.lhat assel will nol be recoverabla, only i and only
if the rasponcible official can prove that such damagelloss- did not result from
hig'her negligence.

26.3. The ac-:c;-unt.ls'g officer or his delegate shall delermine the amount of [he
brssithel or damage recoverable and in writing, requeast 1the official to pay the
amauni whera negligenca has been datammined as cause of 1055 or damage.

264, A Depanment shall develop a recovery matrix as part of the logs policy or

proceduras to datarming tha recoverable amount based oh the age of the asset

and economic life;

26.5. Tha ameunt to be recaverad will be based on the recovery matrix balow:
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Asset Year 1 Yeaar 2 Year 3 Year d Year5 | Year 6
Category and
beyond
Computer | 100% of 75% of 50% of 28% of 15% of 10%  of
Equipment | the Cost the Cosl the Cosl the Cost | the Cost the Cosl
Frice Pricea Frica Price Frice Frice
Fumiture & | 100% of | 75% of 50% of 25% of 15% of 10% of
Office the Cost the Cost fhe Cost the Cost | the Cost | the Cosl
Equipment Price Price Frice Price Frice Frice
Other A00% of 75%  of 50% of 25% of 15% of | 10%  of
Machinery the Cost | the Cost the Cost | the Cost |i'li.-i Cost | thel Cost
& Price Price Price”  ~ Price Frice P
Equipment | '
Transport | 100% of 75% gof 50% ‘'of)| 25% ¢ of NE%. of 10% of
Asset the Cost the Costilithe Cusﬁiltl#gﬂﬁt tl::r{:nst the Caost
Price Price Frice i'F““'_r_i;:te.r Price Frice
| Tablets &  100% Er'r?'sfw of | 50% uf'z:‘%. of [ 15% of 0% of
Cellphones  the Cost | the Cost | the Qnst'| the Cost the Cost| the Cosl
lF’l’iEE _IF'I'iE:E Frica Frice Frice Pricg

27 RECONCILIATIONS

i Manthkly reconciliations batwaan 1he asset register and the general ledger must
b peddiimed by the aszet manager and approved by the head of fingnoe or 3
delegated DHlE_iEIl.

i. Expenditure analysis in all general ledger accounts must be performed on 3
monthly basis to dentily misallocation.

. Copies of the monthly reconciligtn with supporing dotuments muost boe
submitted 1o provincial treasury on or before the 13" of evary maonth.

[y  Evidence of perslistanl misallocations must be repofted lo the CFC and the
rezponsible manager i writing,
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W,

A final reconciliation must be done at the end of the financial year between the
trial balance and the assel regisler hal will 8&nea as an inpual i the as5et notes
in Lhe financial statements,

25 MAINTAINING THE ASSET REGISTER

28.2,

1%

Wi
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Procadura

The Asset Management team at lhe Department muosl maintain record of all
assets by means of Assel Reglster,

An accurale record must be kept of 2l acquistions, tqnﬁfem. movements, and

. w A
disposals of assets,

The locatinn and responslbity for the Depatment s assat must be abls to be
. b
delemnined at any green time:

The Asset Managemer team ﬁ:nntl'éE Depariment is responsitle for conducting
quariery assat verfications for all'assats allecated to \he Depardmeant and or

inzhtutions.

QOBJECTIVE

Th enﬂure,sand facillale efficient asset managemam of all assels in the
Cepartmants.

To ensurgcompeliance with the Fublk: Finance Management Acl {PFMA) and
Treasury Reg uliatmns.

To ansure that g record ig kept of all assets wathin the Departmend.
To ensure the efficient conlrol and uge of the Departmanl's assets,

The Azsel Mamagement Team for the Dopardment iz rasponsible for the
maintanance of the asset register.

The District!| nstitution Asset Controllers are respangible for submitting accurale

data to the Asset Managemanl team in order that a recomg®f

31
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acquisitions. transfersimoves and disposals of azzats can b maintained on the
Daepatment's Asset Reqister.

28.3. PROCEDURE FOR UPDATING THE ASSET REGISTER

Protedure ' Rasponsibility
| When a new assel is acquired Ihe following data must  Asset Management Team |
be entered into the Asset Register at each institution
1) Assal Type and Descnplion
2y Azset numberbarcodg numbet
3} Asset Cost A,
4} FHoom allocatlon s
5} Serial number
8} Date of acquistion
71 Assel Category
8] Depraciation rate
8] Depreciation period %

| An Asset Transfer /, Move form is receivid éaghjtime | Asset Management Team

a asset i péﬂmanently.tfansferred ! moved from one | at each Instilution

location (office) to 8 newéfﬂcalinn. The follwing data

mugt be captured in the Azget Regisiar

1} %ﬂ‘i Barm'cf; Numiber DEle:I-DC-ﬂHDI‘I

2} RoomeBarcodes Number of new [acation

3] Asset Barcode MNumber

41 Descriptinn afithe asseat

Assel Disposal Reguest must be received whenavar Asset Contrallers! Assat
assets ara disposed of. The following dala musl be  Management  Team  at
entzred into the Azsat Ragistar: instlutions

1) Dale requesled

2} Rgom Barcode Number

3} Asset Barcode Mumber

41 Cosgt Centre

=2
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5) Reason for Disposal (eqg. lost. obsolels,

unsarviceabla, surplus)
G Condibon of the asael {serviceable or scrap)
7} The amount, [if any), reahzed rom the dlsposal

A guarterly inventory musl be taken of all assets |

ownad by the Department, This invenlory must include
= verificatian of the exigtenca of the assets and the
lcation of the assels. An “Assel Verfication Count”
cerficate musl be completed lor the guarterly
vanfication exgreizes

A reconcilialion of lhe asset invenbory (physically
verified agsals) againsat the Assel Register, rnamtamed
by the Depanment must be conducted quarierly. “%

Follereeing the asset inventory verification, a rapﬂr’[ |

must beossued. The folewing must be included?':f‘ -
1) Aszets physically found but nol appearing ont Lhe

Asaet Inventory Sheal, o

'i_i-
nat bar-coded,

ind during he zasel

£

21 Assets physically fourd
3 Assats nod ph*_.rsmally fi
B

=

verification process, .

13 AsEhE ohysically foundsbut in a different lacation
o that reco lan the Asse@]nvenmry Shaet,

51 The variance betweesn the Asset Ragister and the
GeneraliLedger,

6) Tha physical condition of Lhe asset

Al diserepancies repored must be resolved by the

Assel Management leam before the nexl guarlerfy

assat nvantory varmfization commences.

Movable Asset Management poilley

Assat

Conirallers/Asset |

Managament Team  at

insltutions

L
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29.FINANCE LEASGE ASSETS

28.1. Wherg substanlially all nsks and rewards incidendal o cwnership are
transferred 1o the Depattinant when enlenng milo an agreement of leass, afinance
lease must ba recognized.

29.2. A Department must mainkain a register for all such assels,

28.3. All assels in the |lease register must be supported by 2 respactive conlract.

29.4. Whan such contract espires the Depanment wll follow nomal disposal
processes o dispose of such assets.

30.ACCEPTANCE CF DONATICNS ea, y ‘_r-ff'}

Bl

301, All assets donated to the Depatmentimust be stcoepted by;the accounting
vflicer or delegated official with acceptance 1atier.

MLZ Al dgnalions must have source documents .9, donation letter, inventory of
donatad agEaks, iINvoIices P

30.3. AHer he donation have E’een.amem'by the accounting officer such assets
will then be caghured Intn,xlh:l&parl.rnental ass_ﬂiégister.

30.4. I the donationg dees not have source documents like invoice then we have ta
apply féﬁuatiﬂn me!hodnlugr?ér Ihe assels to have cost in the assel register.

o

W

31.ASSETS UNDER INVESTIGATION

31.1. At vear end. ,Department must disclose the number and the amount of assats
that are undar im&és’rigalit}n.
3.2, Al assets vnder investigalion should not be disclosed more Lhan five [5)

financial years,

J2.FINANCIAL REPORTING

Movahle Asset Management policy
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32.2. The reconciliabon must show adjustmenls to opening balances as a result of
prler enrs where applicable.

J32.3. Reconciliation of current yvear movements must show additions.

32.4. A lower level reconciliation of additions differentiating between cash and non-
cash additions.

32.5. Reconcllatlon of current year movemenls musl show disposals,

32.6. A lower level reconclliatlon disclosing assets wrltten off.

A2.7. At year and, Dapariment must disglose tha number and the arnount of assets
that are under invesfigation as well as the number and value of assets that are
gublect (o sectinn 42 Ivansfer.

2.8, Sufficient portfalio of evidence for the raconciliations above must he available

for audit purposes.

33, EXCLUSION LIST

The assals in this lisl meets the defifution c}i-"a'ﬁf ..EIESE[ lully, however dus 10 the

. . :
nature of their work ifs"difficult to keep trage or even to barcode such aesats. The
b

fullewing asset wall be excludad from the assetreqister and the nolas 1o the financial
staterments. ﬁ

aj Chair plastic

b) Foetal Doppler

<) Laringe:Scope

d) ENT zat

&) Trolley cleaning bucket

f} Tur:rjs.[f:::meps. dnll, sparners, <)

g} Slepiagdder

h} Witesl barmow

[l Wheel shair {for outpatbent)

i1 HB medar

k) Hand held BP Machine

[} ALUpSY Saw

m} Stand drip

n) Letler tray

o) Bgard writing whate and board pin

35
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pt Plaslic table and chalrs (for kiddies ward)

34, ANNEXURES

a) Annexure A: Asset Handing-Owver Certificate

b) Annexure B: Asset Allocation Form

¢} Annexure G: Asset Removal Form

d) Annexure D: Asset Transfar Certificate

a] Annexure E: Asset Verification Certificata

f} Annexura F: Beard of Survey Corm pliangﬁ';hacklist
g} Annexure G: Quartarly Spot-checks Centificate

h] Annexure H: Description of Asset Hem Raquired

i) Annaxurs I Disposal Certificate

[l Anréxure J: Disposal Form

k} Annexure K: Loss Control Form
I) Annexure L: Personal Alloeat) an;}

m) Annexurs M:'Asset Request Fohm m
¢

36
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35. MONITORING ANC REVIEW OF POLICY

The Director | Deputy Director Asset Management wil be respansible for Lhe
monitoring and raviewing of this policy The policy will ke reviewed after avery thres
years in line wilh government legislation and othar prescripts,

J6. POLICY AFPPROVAL

8 A

e

&ML -F'-Z i?ﬂ ??‘
Mz, Seipone Molfhamme Date

Acling Chiefl Financiaf Officer. NWDolt

J
Recnmmen lJWnar mumw.
I

Do ]O ?“ XY

{
Date

Hezd ;'Dep?nment

AP

Approvady Ral-moErorees

—X %lee| 20203

Ht:w MEC. Mr. M. Sambatha " 'Date
MNarth West Depariment of Health
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Crzund Fleos, Hath
I'ark

[riwat= Baq &
kinjag9aTHS

Annexura: A

Modth Wesl Provinecel Geovss et
REPUHLIC OF SQUTH AFRK:A

o
ilira

ASSET AND IMYENTORY MAhAGEMENT

HAMDING-OVER CERTIFICATE: ASSETS

In terms of Seclion 38 of the Public Finance Managemant Acl and Treasury

Regulations
I ffull nam? and surname) - Custodlan,
Perzal No B Haraby hand owver the following sssetis
A
N = 15 il 1. = —
ASSET NUMBER Aaset Description | Serial. NLrnher._."___ Modeal
I : =
R L
| : e - |
| |y i S——
.
. - — |
™ |
Iﬁ |
A o
Qwer [0 Assat hdnagameant Dﬂ-r;e (Al nams

and surnama} =" Asset Managamant Official, in gaod o not working condition on the

w (Drata)

Reason far handing B
Signature of cfficial handing ovar: Date:
Signature of raceiving official: ) Date:
Wilngss {Mame and Surnamse): Date: -
Signature:

Movable Asset Management policy
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Harth YWest Pravingial Gensarmmean]
* REPURLIC OF S0OUTH AFRICA

Gk Fogder,  Hzalihe DG

Park. ASSET AND INVERTORY MANAGEMERNT

Pri

Ik

ASSET NUMBER | Assel Description TEEFiﬂI_HII;ﬂbEr _i_HeaEn

b G ¥ 2058

Annaxure B: ASSET ALLOCATION FORM

IEEWUHIT:

lssied'By .“ Location:
Signaturay _L?IF Cate
HEEEIUING*!JNIT:

Recsived E‘y:ﬁ.'- Location:

Signature . Date : -

ASSET MANAGEMENT QFFICE:

Updated By: Data
Asset Register Updated: YES NO
NE: By signing this Ferm '  the official in possession of stale-

ownad azset undertakes and accapts the responsibilify of protecting such asset
and shall be Hable for any cost incumed frem damagelloss of that asset, unless
helche can prove that such damagefass did not rasult from his/her nagl

54
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health

Chepartmient:

Heaaith

Marth West Prowindal Gosvarangnt
REFUBLIC OF SOUTH AFRICA

ANMEXLURE C: ASSET REMOWAL FORM %
LY

ABSET REMOVAL FORMNSZE

A, REMOVER"S DETAILS

L 2L L L OO P

v i m ' ‘1.::‘;" i
LRI | e T T T S ' et

e v almes Bem B Rl gl e mlmarm s m b m e g m = e e g R TRMEE E Be Ban vns os semle nen

PecsalfID Bt i oo, q{.x"‘#t Tel. Mo !.'-#_E —

SIERARLPRT o 5t e et e e [ F-] { R .U

. ASSET/4 DETAILS: A, “
DESCRIPTION |ii = SERIALREF X0, "-]L;L\Trn ARRETE DESTLNATION

&
i

— e

G, .
T, |

. b

C REASDH FOR EQUIPRMENT REM O AL

- ' a4
- LI R N LR L L N L N R R L e N TR T L R N N R N N L N N TR I R L N NI PR T N ]

ELIEIE e SEr L IE

e ;
., RERIOWAL AUT"HGFHIATII:]H FARTH.LLARS BY HODWVDELEGATE

Ll BB 1o oo e e ettt eteee e eeemet e et e eemes aeseet e 1eesem s et e 1t et mmeeeemt eee ot een semes en 1t sememe e eemet e et et BNt o o i

FIBAR +ove e "'1"'"_& .............................................................................................................................................

SI@rkabef 8 lmmall:m.... -
TR v e e i s maae TEIE e i e

Exptn e dats £ @uu IR il FEERPRG w e e nre e i i 00 000 o e 0 0

E. SECLRITY REMOYAL AUTHORIZATHON PARTHULARS
SRaLrlyy OFflchal Full BAsmes: e i 0 n s e e e
SIEMAIFE! . e e o s o - BREEE  a s ar n reeee TETIRD ot s e e e e i 11 e

DEPARTHENTAL

STAMF

40
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health

Crapa L

Hualh

Mot Wast Préevndcial Gowvernment
AEPUIBLIC CF SOLUTH AFRICA

Zrownd =inor acallh DHies Firk

Pr yale Bag ¥ 2050 ASSET AMD INVENTQRY MANAGEMENT

Mldasel 1D Wty [icallh, mpg a

ANNEXURE D: ASSET TRANSFER CERTIFICATE

IT IS HEREBY CONFIRMED THAT ALL ASSET ITEMS HAVE BEEN YERIFIED,
CHECHED., CONFIRMED |N GCOD CRDER FOR TRANSFER PURPCSE.
SECTION 42 (1)43) OF THE PUBLIC FINANCE MANAGEMENT ACT, NO.1 OF
1639 AS AMENDED BY ACT NO.29 OF 1983, REQUIRES THAT BEOTH THE
ACCOUNTING OFFICERS OF THE TRANSFERING AND RECEIVING
DEPARTMENTS SIGN THE INVENTORY/TRANSFER CERTIFICATE WHEN.
TRANSFER TAKES FLACE.

— S i

— = —
= —

- — = — — F—
Marma of Transfarring Deparment: ... oeeceeeeennnen.. A -

| 4
Signature of Transferring Dlreclor Asset & Bventory Managemanl;

LR

i
................................................................................. ]
b |
Signature q:f'Transierring Acooyniing O |
........ L B )

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

| Signature of Hab&fr:r'ing Diraclor Azzet & Inventory Managerment:

rrrrrrrrrrrrrrrrrrrrrrrrrrrrr EIF IEFIE N IR TEIEL NN I NI NN I I J AN NI JELIN LI AN LLE

Signature of Receiving Chief Financial Officer:

----------------------------------------------------------------------------------

----------------------------------------------------------------------------------

TRANSFERRING DEFARTMENTAL STAMP:

RECEIVING DEPARTMENTAL STAMP:

41

Movabla Asset Mansgemant policy
Eets Grow Morth West Togeiaer



£ health

Drepartmeant:

Haghh

Marth YWesl Provincsal Governsanl
REFLIBLIC OF SOUTH AFRICA

it F ke, il e

Farrk, ARSEET AND INVENTORY MANAGEMENT

Priezle Bag #2058
FIARE~TH

Annexurs E: ASSET VERIFICATION CERTIFICATE: FERKOD:

i is hereby certified that:

# A complete assat verfication/caunt has bean exsculed (or all assets within the

departmenl (see attached detailed Asset Varlficat

| Report),

# Chairpersans and membars of asset count/varification havd baan appointed in

wriling by oullining their responsibilities,

o
W

= The assel counlivenfication information submitted in the consolldated assel

vanficabonfcaunt report 15 & fnue rallection of assets Statrus within.the depadment.

REMARKS:

Sign: A+ (DIRECTOR - ASSET MANAGEMENT) Date:
REMARKS:

Sign: (CHIEF FINANCIAL OFFICER] Date:
REMARKS:

Mowabie Assel Management policy
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health

Dapartrant.

Hezhh

Marth West Privingial aveamment
REPUBELIC OF SQUTH AFRICA

Tol +27 (1212321 4104
ASSET AND INVENTORY MANAGEMEMNT Z 153

wiere lEallb i, e

—

ANNEXURE F: BOS CGOMPLIANCE CHECKLIST

N.B This form s signed Dy Loess Control office 0 verify the requirement submitted oy
requiremant in the chacklist hafore the approval of disposal cenilicale is adtended of
the inslitulicn and submitted with the disposal cerificate VA 27, raquisition form,
mdtvation keiter for disposal ncluding olher relevant decu méﬂis.

i
The application for regulrements in this checklist must be checkediverfy by officer
responsibla bafore submission to ProvinciglfHead Offfce for appr{@], dizregard to

comply will result in the application not been pRacessed.

Pleasa gircle the appropnate answar.

SECTION A
| COMPLIANCE WG| ITEMS  ANSWER
I ,1|
| | HEEHIII}EMENTE . N,
1. | ltems requestled placed per ElgilIT equipment. YEs
"cl‘ar:nily CroLp | domesbefofflce fumiture- Mo
wopodan, domesticd office,
furniture -steel, medical
equipmsnt, linen. olher
(&g, telephore handsets.
lelter trays, ete.)
%, Method of disposal indicaled | Sell as scrap, Donation Yes
per disposal cerificate and | Buning Mo
fillagd-in per requisition Auction
3, Bar cods no, dlem no | Yes o
indicated Mo

43
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4. Iterm deseriplion slated on | Yes

VA 27 . Mo
SECTION B
| COMPLIANCE ~ [JTEMS | ANSWER
REQUIREMENTS
1. | Reference rumber indicaled | Yes =
it disposal cerlflcate Mo
‘2. Cetificate number indicated | - Yes
per  regquisition  arel  per P
financial yaar .
3. Gondition and reason code N = “ Yes
indicated in tha dispr:rsall i;Nn
cerllficate !
4. | Residual/Estimatad  value | Yes -
. indicaled i template |¢ Mo
- B SN Y 000 [ ———
i,

el o %h :

CHAIRPERSCHN BOARD OF EUEUE"I"

aaaaaaaaaaaaaaaaaaaa 444544 k41 Fu1 1T

ACCCQUNTING OFFICER

STAMP

44
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health

Crepart e

Heallh

Morth Wazl Provinclal Gowamrment
REPUBLIC OF SOUTH AFRICA

Granand Flam,  oAsahb Cirlice Tel +Z7(rE) 257 4104

Faih _ ASSET AND INVENTORY MANAGEMENT Er=r’

i Pl iTH LRGN

Yot Rl

Annexure ! QUARTELY SPOTCHECKS CERTIFICATE: PERICD:

It is hereby cartified that:

= A pomplate quarerly spot-check has been Execuiedﬁall assatz within tha
directorate/sub-directorate {eea attached detailad report);
* Asset contreller has been appointed in writing by gutlining histhear, responsibllities,
#  The spot-check information submmitad in the %anhe%uaneﬂy spetcheck raport 15 a
rue reflection of azsale stalus wilhin the directoratersub=directorate.
REMARKS: PROGRAMME MAMAGER :

5, - ==
AT 'h
"l o L=t
P
sign: — {Pﬁnﬁﬂm% MANAGER) Dt

a

REMARKE: DIRECTOR ASSET AHBJIHVEHfDELMAHAGEM ENT

: e
TALEF
‘i"ﬁh

Sign: %'fDIEEGTGR ASSET AND INVENTORY MANAGEMENT)

Data:

REMARKS: DEPUTY DIRECTOR ASSET AND INVENTORY MANAGEMENT

Sign: [DEPUTY DIRECTOR AGSET AND INVENTORY MANAGEMENT)




health

Crapadmand:

Hesf

Meorth Wesl Provinciad 3 ovamment
REPLUBLIC 4OF S0OUTH AFRICA

Cround Floor. Hzzth Ofice
ASSET AHD INVERNTORY MAMAGEMENT

ANNEXURE H: DESCRIPTION OF ASSET ITEMS REQUIRED {Attached list If

NAGCRSSANY)
- ~ Descriplion  Quantity
| - N LV 2 i
NOTE: ATTAGH APPOINTMENT.LETTER FOR NEW ﬁ:E&ﬂINTEEB
- o Ty Ty, P

Marager's Name: s, 5
izt
Manager's $iqpature: ﬁ’}.

ASE E*T AND INVENTORY MANAGEMENT DIRECTORATE
RECOMMENDATION TO ACOUIRE THE ASSET/E

REMARKS

Asset Management Office: Date:

46
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health

Cepariment:

Haalth

Morh YWeat Prrvinecial Govarnmant
REPUBLIC OF SDUTH AFRICA

Ciraund Floor, Healln S

Hart. A3F3ET AND INVENTORY MANAGEMENT

AMNNEXURE |: DISPOSAL CERTIFICATE

DISFOSAL COMMITTEE RECOMMENDATION

Method of Dispesal;

The undersigned recommand, confirm and certify that assetitem (3) on tha attachad
fom {s) qualify for disposal. Aien.

Examined & inspected by: 1} Date:
Daputy f:hairparsanmispusal Eumnﬂ&tpe

2] i Date:
- [
Menmber; Disposal Com mllt‘ge

Ceoenfirmad as Récommended/amended-by: Data-:
Director: Asset MANAGEMENT

Certified as Confirmed by: Date:
Ghairperach: DIsposal Committee

47
Movable Assat Marnagement poilcy
Lits Grow Morlh Vecst Together



Depadment:

Heaahh

Harth West Provincial Gowvernment
REFUBLIC OF SCUTH AFRICA

(iound T lir, Heath Ofige Tol #2718 A9 404

Park. ASSET AND INYENTORY MAMNAGEMENT Emmi:

FPrivais Bag & 0B LRI —E N

Hr23AT 4D e hiaAlkh s

e —— e ———— —

Annexure J: EXTERHAL TRANSFERDISPOSAL FORM

~ ASSETNUMBER | Asset Descripion | Serial Number | Dispogal Reason

— —_—  E—— —_———— e —_— -— .

L SN ..
. " _
S AN
Candition [Uritized || Unserviceable . Redundant | | obsolete
ISSUING UNIT:
Izsums By ” Location:
Signature : Date
RECEIVING LINIT:
Received By: Location:
Signature ' Date

ASSET MANAGEMENT OFFICE: DEFARTMENT OF HEALTH

Authorized By: Date

Asset Register Updatad: YES WO

48
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health

Tepariment;

Heglih

Narth West Provinc sl Gover nmai
REPUBLIC OF SOUTH AFRICA

Graund  Flxer, Eepllh QOHics Ted +2T 4181 500 4109
ASSET AND INYERTORY MANAGEMENT Cnigsi®s

LI TIrar

A B I:l

Wi |II_!i_1|_ 1, " Taw L

ANNEXURE K: REPORT N THE LOSS OF DEPARTMENTAL ASSET(S)

THIS FORM MUST BE COMPLETED BY THOSE WHO HAVE LOST ADEFARTMENT AL ASSET(S],
ARE RESPONSIBELE FOR THE INVESTIGATION OF LOST STATE ASSETS, ARE WITNESSES TO
ALOES OF A4 STATE ASSETS, ARE PLAYING A MANAGEMENT OR SUPERVISORY ROLE TO
THE OFFICIAL THAT HAS LOST A STATE ASSET

MASTER DATA

= R i
NAME SURNAME = P
; | N, RSAL

—

DATE LOSS %ﬂ&'[}; | ARFA WHFRE ASSET WAR
OCCIUREDMESTIFIFD =k LOsT
= ey (o - )
Fi - T — B
DIRECTORATE n A."i { K SUPERVISOR HFAD OF IMRECIORATE |
I - R — v |
DATE RI:["DHTE[I TQ SAPS TRME CASKE NUMDERATTACH |
?'gs SAPS REPORT WITH SAI'S
.
. B t’-,’ . ) ramw_
COST OF THF. ASSET ESCRIFTION OF ASSET ASSET NUMBER
FAIR YALUE LATEST RECORDED CONDITION
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ACKKNOWLEDGEMENT OF LIABILTY

I oo PETERY Wish to accept liakllty for
tha dapaﬂm&ntal assats I haue lost [gee Jist below). | also confirm that | am doing
thls acknowledgement voluntarily, and would advige the department not to
conduct any investigations regarding the loss as | will pay the full amount of the
loss that has baen sufferad by the department.

LIST OF ASSETS LOST [ Many a0 exlraet from e Asset Register May ba attached

Assct Mimber 1 ]}tstrigt"mn [ Serial Nuinher Vaty Avquircdiie [ Copr lan Iy whisloed
_ba alstainel lrom from A
“AND).

HOW DI THE L{¥5% QOCLUR

s o e PO . . - S
R T
.. AR D b .4
oy A Tewm
.................... . . A

.......................................................................................................................................................................
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o

| ==

D0 YCHP THINE THAT HAD ¥OU USED REASCONABLY CARE AND DUE CILIGENCE THE LOSS WOLILE HAVE NOT
QCCURED? (VES /WMOIELARDAATE

DECE IR R Gk G R BRE EEE B ol BB F e Bl Fmmamd fos et mmam s m s s e = = = = TP ETEETEE IR DR ETE LTI DR e | ame wms smmems gy gog 00900 0 000000 1t IR Tme
.......................................................................................................................................................................
L T e R e T I T R T TR R L 1L I [T Foror Fo

WERE YOIL) QN QFFICIAL DUTY WHEN THE ASSET WAS LOST [YES/NO)

WAS THERE PHYSICAL SECLIRITY IN THE AREA WHERE THE L0155 W-CURED:'I:SEEUHIT'I’ SUARDE I.DIL‘.HAE-LE

DOORS AND FENCIG ) W

o -

.......................................................................................
SOV ... S .+ S

IS THERE A SECURITY mmpm’ir ME NJTIEN 15 YED TO ENSURE THE SAFETY OF DFFICLALS
AND 5TATE RESOURLCES w:-nsn; THE L2355 OCCURED? IF YES FAOVIDE & NAME OF THE COMPANY

——r

-
e L N L N L N TRy TR TR T LI TN T YT, PP TR T T A TR T V1] ST Y S - TR TN T P P T S T TR IR AT I Y

_ ""ﬁ&j.......;f-iﬁi...“"""'"'"""i'l!!'!'.']..'...'Zfﬁfﬁf:f_'ﬁf_'ﬁffﬁf_'ff_ff_'ﬁf_'ﬁ'_fif_'ﬁffﬁﬁ:_'ﬁﬁﬁf.ﬁjﬁ.'.':ﬁﬁﬁ.'ﬁ'ﬁﬁ"ﬁ."ﬁ""""""""'""
1@5\\
o

IO . omnmmn e OECLARE THAT THE AROWE MEMNTHMED
INFORMATIONS |5 TRUE ANDICORRECT

a1 L N i | NN

SIGMATURE. v vciae e

Movable Asset Managerment policy
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STATEMENT L3 THE REPOMNSIBLE PERSCH [CLISTODIAN |

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

EnGMATURE

DATE:

A,

REFORT OF If MECHATE LINE MANAGER/HEAD OF HRECTORATE
o L /fg

- ....'{hl e

SHAMATLURE [IMREMATE LIME RMIAMAGERHEAD OF DIRECTCRATE]

52
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REPCAT OF THE SECLIRITY CORDIMNATIHR
MARE QF THE SECURITY CORDINATOR

R R L e e e e e R N L N e R e e L N TR T L N TR NI LI L EN LT DL L TR N R NT TR LI EIT TR FT T Ty PO TR 1oy S s yu e pe e

RN L N e N TR L TN T T I T O Py P U
[T R N NIRRT TFY TR T NI NPT IR TR P I POy [y I Py P Bimlomimmemmim s mrm s m e m R TR T T L N T T Tt T oY T T

e mammams s s amammama n e s mama g e | =g e =R E= I =0 0 E= 00 T 0 AFETEE R DT EE O TN P

e e et “ e b e
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health

Depariment

Haakh

Morth Wesl Provincial (3owernmenl
REFUBLIC OF 50LITH AFRIGA

Crourd  Floor, Hoallh Zffce
frark ASSET AND INVEMTORY MANAGEMENT

Frivolc Gan *
MRABATIIS

Annexura L: FERIDONAL ASSET ALLOCATHON SHEET

MName of afficlal: Parsal No: e
~ ASSETNUMBER Asset Description | SerialNumber ~ Madel =
T T g |
Reason for parsonal uge: = Tel. Ho:
Diractorate’S5ub-directorats: Dale:

-
Signature : t - Data:
Autherized By Llnuﬂl'l?inagar {(Hame). . —

Signature . ﬁ Date:

ASSET MANAGEMENT OFFICE:

e
Appraval by Asgat Ha‘nagamum Office [Name]:

Signaturs : ; Date:

UPDATE ON PERSAL SYSTEM

Updated By (Mame}: Dats:

Signature:

MB: By signing this Form the official in possession of state-owned assat undertakes and
acewpis the responsibility of protecting such asset and shall be liable for any cost ing
from damage/loss of that asset, unless hefshe can prove that such damage/la

rezult fram hisfher nagligence
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Creparimaent;
Haaslth

Morth WWest Frowincial Gowamment
REFUBLIC OF SOUTH AFRICA

Grwand Floor, Health DFce

ASSET AND INVENTCGRY MANATGEMENT

Thig templale |z usad to raguatl ascelis which includes [T eguipment and office furniture. 1t also guide
Ay
I ZCM office fo complate acqushon plan and purchase such assel damss accordingly. The apphean! must
complata o, authaizes by the respansibla Manager

B N I
i, P |
TO: SUPPLY CHAIN MANAGEMENT UMIT mﬂECTﬂH.ﬁTEi ﬂv
| ASSET MANAGEMENT SECTION "QLW |
|
| APPLICANT NAME LOCATION |
TELEFHOME HUMBER: |
|
| SIGHNATLURE . | DATE: L |
|
(MUST BE COMPLETED INPRINT OR TYPED)
ASSET REFLACEMENT (Aftach IT Ta&hnical Repor or Board of survey)
| Description | Ouantity |  Asset Numbsr | Serial Numbar | Current Condition

-
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